COLD CHAIN FOUNDATION TRAINING TIME TABLE
DATE: 7" to 11* April 2025
VENUE: KONZA TECHNOPOLIS

TIME ACTIVITY
7' April 2025 (Monday)
08:00 - 09:00 Registration
09:00 - 10:00 Introduction and welcome
10:00 - 11:00 Cold-Chains — what are they?
11:00 - 12:00 Cold-Chains — why are they needed?
12:00 - 12:15 Break
12:15-13:15 Cold-Chains — environmental impacts and risks
13:15 - 14:15 Lunch break
14:15 - 15:15 Cold-Chains and food/pharma — needs assessment
15:15-16:15 Postharvest management: biology of fresh produce
16:15 - 16:30 Break
16:30 - 17:30 Postharvest management: pre-cooling
TIME ACTIVITY
8" April 2025 (Tuesday)
08:30 - 09:00 Day 1 Review and Q&A
09:00 - 10:00 Cold-chain and refrigeration techniques and refrigerant choices
10:00 - 10:15 Break
10:45 - 11:15 Cold-chain and refrigeration techniques and refrigerant choices
11:15-11:30 Break
11:30 - 12:30 Market connectivity: logistics including transport
12:30 - 13:30 Lunch
13:30 - 14:30 Market connectivity: logistics including transport
14:30 - 15:00 Break
15:00 - 17:30 Measuring quality session
TIME ACTIVITY
9" April 2025 (Wednesday)
09:00 - 09:30 Recap of Day 1 & 2
09:30 -10:30 . . . .
Cold-Chain - vehicle demonstration/customer testimony

10:30 - 10:45 Break
10:45 - 11:45 Road refrigeration transport
11:45 - 12:45 Telemetric and data logging |
12:45 - 13:45 Lunch
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13.45-14.45 Telemetric and data logging Il

14.45 - 15:15

(including 15 min | pantoss Academy: what is it? how to access?

break)

15:15 - 15:30 Break

15:30 -17:30 Danfoss time to access platform and work online; support from
Danfoss and LSBU

TIME ACTIVITY

10™ April 2025 (Thursday)

08:00 - 16:00 Cold chain visit (Pre-cooling facilities, packhouse, cold storage
systems, transport facilities, distribution centres, processing
facilities, markets)

16:00 - 17:30 Debrief (Participants share their observations, lessons learned,
and insights from the visits)

TIME ACTIVITY

111 April 2025 (Friday)

08:30 - 09:00 Day 1-2-3-4 Review and Q&A

09:00 - 10:00 Cold-Chain requirements for the storage and transportation of
vaccines

10:00 - 10:15 Break

10:15 - 11:15 Regulatory compliance and quality and safety control

11:15-11:30 Break

11:30 - 12:30 The business model imperative

12:30 - 13:30 Lunch

13:30 - 15:00 The business model imperative

15:00 - 15:15 Break

15:15 - 16:45 Post-evaluation/assessment

16.45-17:30 Closing remarks/ Certificate issuance/Group photo




