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EXECUTIVE SUMMARY
The Clean Energy Incubation Programme Development Workshop was organized by the KCA
University project team under the Evidence for Informing Scaling and Impact in Youth and
Women-Led Clean Energy Enterprises (EVI-SICEE) project as part of ongoing efforts to translate
research evidence into practical interventions that support enterprise development, innovation,
and sustainable energy transitions. The workshop brought together stakeholders from academia,
government institutions, development organizations, innovation hubs, financial institutions,
private sector organizations, and clean energy enterprises to collaboratively develop an
incubation framework tailored to the needs of youth- and women-led clean energy enterprises.
The workshop marked an important transition within the EVI-SICEE project from evidence
generation to implementation planning. Through postgraduate research, stakeholder
consultations, ecosystem assessments, and policy engagement activities, the project has
generated substantial evidence regarding the opportunities and challenges affecting youth- and
women-led clean energy enterprises. A recurring finding across these activities has been that
many enterprises demonstrate considerable innovation potential but face persistent barriers that
limit their ability to commercialize innovations, access markets, attract investment, and achieve
sustainable growth.

Evidence generated through the project highlighted several interconnected constraints, including
limited access to finance, inadequate commercialization support, weak market linkages,
fragmented entrepreneurship support systems, insufficient mentorship opportunities, and
regulatory challenges. While various entrepreneurship programmes exist, many focus primarily
on business training and early-stage enterprise development, leaving significant gaps in areas
such as market validation, investment readiness, technical support, and post-incubation
engagement.

Recognizing these challenges, the workshop was convened to provide a platform through which
key ecosystem actors could collectively examine existing evidence and develop practical solutions
capable of strengthening enterprise development outcomes. Through presentations, group
discussions, collaborative design exercises, and stakeholder reflections, participants explored the
conditions necessary for supporting enterprise growth and developed a structured incubation
framework informed by both research findings and practical experience.

The workshop discussions emphasized that effective incubation requires a holistic and
ecosystem-based approach that extends beyond traditional entrepreneurship training.
Participants highlighted the importance of integrating mentorship, technical assistance, financing
opportunities, market access support, regulatory guidance, partnership development, and
continuous learning into the incubation process. These considerations informed the development
of a six-phase incubation framework comprising onboarding and entrepreneurial readiness,
ideation and needs assessment, product development and technical validation, market
validation, business model development, and commercialization and scaling.
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In addition to the incubation framework, the workshop generated recommendations relating to
programme operationalization, monitoring and evaluation, institutional sustainability, resource
mobilization, governance structures, partnership development, and risk management.
Collectively, these outputs provide a foundation for the establishment of a structured incubation
programme capable of supporting enterprise growth while contributing to broader objectives
relating to innovation, clean energy adoption, employment creation, and inclusive economic
development.

The workshop concluded that strengthening the performance and scalability of youth- and
women-led clean energy enterprises requires coordinated action across multiple ecosystem
actors. The proposed incubation framework represents an important step towards addressing
existing support gaps while providing a structured pathway for enterprise growth and sustainable
impact.

1. BACKGROUND PROJECT CONTEXT 
The incubation programme builds on a strong foundation of academic research and stakeholder
engagement. Over the past two years, the project has supported postgraduate research, leading
to the graduation of two master's students and the near completion of another. These efforts
have generated valuable insights into the clean energy landscape, particularly within the Kenyan
context.

However, previous engagements, most notably the 2025 multi-stakeholder workshop, revealed
critical systemic gaps. These include fragmented incubation approaches, weak integration of
regulatory frameworks, limited focus on commercialization and revenue generation, and
persistent barriers faced by youth- and women-led enterprises.

A key concern emerging from this process was the disconnect between research and real-world
applications. While innovative ideas are being developed, few successfully transition into market-
ready enterprises. This realization has informed a strategic pivot toward incubation as a
mechanism for bridging this gap.

2. WORKSHOP OBJECTIVES
The workshop was organized with the overarching objective of developing an evidence-informed
incubation framework capable of supporting the growth, sustainability, and scaling of youth- and
women-led clean energy enterprises.
Specific objectives of the workshop included:

To share and reflect on evidence generated through the EVI-SICEE project regarding the
opportunities and challenges affecting youth- and women-led clean energy enterprises. 
To facilitate dialogue among key ecosystem actors on the design and implementation of
entrepreneurship support interventions within the clean energy sector. 
To identify critical support mechanisms required to strengthen enterprise development,
innovation, commercialization, and scaling. 
To collaboratively develop an incubation framework responsive to the needs of youth- and
women-led clean energy enterprises. 
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To generate recommendations relating to programme implementation, sustainability,
monitoring and evaluation, partnership development, and resource mobilization. 

The workshop objectives were designed to ensure that the resulting incubation framework was
grounded in both empirical evidence and stakeholder experience while reflecting the realities of
the clean energy entrepreneurship ecosystem.

3. WORKSHOP METHODOLOGY AND STAKEHOLDER ENGAGEMENT
The workshop adopted a participatory and evidence-based co-design methodology intended to
facilitate meaningful stakeholder engagement while ensuring that programme development
remained grounded in research findings and practical experience. This approach reflected
recognition that effective entrepreneurship support programmes must respond to both empirical
evidence and the realities experienced by ecosystem actors.

The workshop was organized and facilitated by the KCA University project team and brought
together stakeholders representing key components of the clean energy innovation ecosystem.
Participants included representatives from universities, research institutions, innovation hubs,
clean energy enterprises, government agencies, financial institutions, development organizations,
entrepreneurship support programmes, and private sector organizations.

The selection of participants was guided by the objective of ensuring diverse representation and
facilitating cross-sectoral dialogue. Particular emphasis was placed on engaging stakeholders
possessing expertise and experience in enterprise development, innovation management,
financing, policy development, incubation, and clean energy technologies. This diversity was
considered important for ensuring that discussions reflected multiple perspectives and generated
practical recommendations.

Methodologically, the workshop combined expert presentations, plenary discussions, facilitated
group work, reflection sessions, and collaborative framework development exercises.
Presentations provided participants with an overview of project findings and broader trends
affecting clean energy entrepreneurship. These sessions established a common evidence base
and informed subsequent discussions.
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Figure 1: Alexander introducing the workshop objectives during the opening session



Category Number Percentage

Female Participants 14 56%

Male Participants 11 44%

Total Participants 25 100%

Participants subsequently engaged in group discussions aimed at identifying enterprise support
needs, examining ecosystem challenges, and developing incubation pathways capable of
addressing barriers to enterprise growth. Structured facilitation tools were used to guide
discussions and ensure consistency across groups. The outputs generated through these
discussions were then consolidated and refined through plenary deliberations, enabling
participants to collectively shape the final incubation framework.

The co-design methodology adopted during the workshop encouraged active participation,
knowledge exchange, and collective problem-solving. More importantly, it strengthened
stakeholder ownership of the resulting framework and ensured that the recommendations
reflected both research evidence and practical experience. As a result, the workshop generated
outputs that are not only analytically grounded but also responsive to the realities of the clean
energy entrepreneurship ecosystem.

The workshop brought together twenty-five participants drawn from academia, research
institutions, government agencies, entrepreneurship support organizations, development
partners, innovation hubs, and the private sector. In line with the project's commitment to
promoting gender inclusion, participation reflected a relatively balanced representation of men
and women, comprising fourteen female participants (56%) and eleven male participants (44%).
This diversity enriched the discussions by bringing together a broad range of experiences,
expertise, and perspectives relevant to clean energy entrepreneurship and enterprise
development.

4. STRATEGIC PRESENTATIONS AND KNOWLEDGE SHARING SESSIONS
The workshop commenced with a series of presentations and knowledge-sharing sessions aimed
at establishing a common understanding of the project context, research findings, and broader
trends influencing clean energy entrepreneurship. These sessions provided the evidence base
upon which subsequent discussions and framework development activities were anchored.

4.1 Project overview -Carolyne Ntaara
The opening presentation provided an overview of the KCA – EVI-SICEE project and highlighted
the progress achieved through postgraduate research activities, ecosystem assessments, and
policy dialogues. The presentation emphasized the project's commitment to generating evidence
capable of informing interventions that strengthen the growth and impact of youth- and women-
led clean energy enterprises.
Findings presented during the session demonstrated that while many enterprises possess
significant innovation potential, they continue to encounter barriers that limit their ability to scale
and sustain growth. 
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Access to finance, technical support, market opportunities, mentorship, and commercialization
pathways emerged as recurring challenges across multiple studies and stakeholder consultations.
The presentation further highlighted the importance of developing interventions that address
these challenges in an integrated manner rather than through isolated support mechanisms.

4.2 Reflection from previous workshop-Mourine Cheruiyot 
Subsequent presentations reflected lessons emerging from stakeholder engagement processes
conducted throughout the project. These engagements revealed that entrepreneurship support
systems often remain fragmented, with different actors providing services independently and
with limited coordination. As a result, entrepreneurs frequently experience discontinuities in
support as they progress through different stages of enterprise development.

Participants observed that while many programmes provide valuable support during the early
stages of entrepreneurship, fewer interventions focus on market validation, commercialization,
investment readiness, and scaling. This gap was identified as a significant constraint affecting
enterprise growth and one of the key areas requiring attention within the proposed incubation
programme.

4.3 Digital transformation and clean energy innovation -Erick Odipo
Erick presentation explored the evolving role of digital technologies in supporting
entrepreneurship and innovation. Presentations highlighted opportunities associated with digital
platforms, artificial intelligence, data analytics, and digital business models within the clean
energy sector. Participants noted that digital technologies have the potential to strengthen
market intelligence, improve operational efficiency, facilitate customer engagement, and expand
access to business support services.
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Figure 2: Mourine providing reflections from the previous workshop

Figure 3: Erick presenting on digital transformation



At the same time, discussions acknowledged the importance of ensuring that digital
transformation efforts remain inclusive and responsive to the realities faced by entrepreneurs
operating within resource-constrained environments. Participants emphasized that technological
innovation should complement rather than replace the human support systems that
entrepreneurs require throughout their development journey.
Collectively, the presentations established a strong analytical foundation for the workshop and
reinforced the importance of developing a comprehensive incubation programme capable of
addressing the interconnected technical, financial, institutional, and market-related challenges
affecting clean energy enterprises.

The presentations triggered critical discussions that revealed deeper insights as outlined below. 
1)   Is Going Green Expensive? Although going green incurs high initial costs in the short term,
clean energy solutions yield significant long-term cost savings and sustainability benefits, often
reducing operational costs substantially in the ICT sector.

2)   How do we bridge the SME Knowledge Gap from the discussions it was clear that the
challenge is not technology in itself but rather how it is communicated. therefore, entrepreneurs
must present solutions in terms SMEs understand and appreciate, specifically focusing on cost
saving, increased profitability and simplicity that the solution delivers. 

3)   Role of Compliance in Driving Innovation Businesses are increasingly adopting green
solutions due to regulatory pressure. Compliance is becoming a stronger driver than sustainability
alone
 

4)   Integration of Technology in Clean Energy There is a need to balance hardware solutions
Digital innovations and hybrid approaches have proven to be more effective.

5. Group Deliberations and Development of the Incubation Framework
A central component of the workshop was the highly interactive co-design session facilitated by
Dr. Abraham Rotich. This session represented a critical transition from evidence sharing and
conceptual discussions to the practical design of the proposed clean energy incubation
programme. Building on the findings presented during earlier sessions, participants were
challenged to collaboratively develop an incubation journey capable of supporting entrepreneurs
from idea generation through to commercialization and enterprise growth.
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Figure 4: Participant Interactive Session



In introducing the session, Dr. Rotich emphasized that many entrepreneurship and capacity
development programmes often succeed in transferring knowledge but fail to adequately support
entrepreneurs in applying that knowledge to create viable businesses and sustainable
innovations. Consequently, the proposed incubation programme was envisioned as an
implementation-oriented intervention designed to bridge the gap between learning, innovation,
commercialization, and enterprise development.

Participants were guided by a central design question: What should the journey of a clean energy
entrepreneur look like from programme entry to market and investment readiness? To address
this question, stakeholders adopted a backward design approach that began by defining the
desired end state, successful, commercially viable, and scalable enterprises—and then identifying
the stages, milestones, support mechanisms, and learning interventions required to achieve those
outcomes.

The discussions emphasized that an effective incubation programme should be structured,
milestone-driven, experiential, and strongly oriented towards commercialization. Participants
further agreed that the programme should remain flexible enough to accommodate the diverse
needs, capabilities, and growth trajectories of youth- and women-led enterprises operating
within different clean energy sub-sectors.

To facilitate deeper engagement, participants were divided into three multidisciplinary working
groups comprising representatives from academia, industry, entrepreneurship support
organizations, development partners, and practitioners. Each group was tasked with designing an
incubation pathway, identifying critical milestones, and proposing mechanisms for supporting
enterprise development throughout the incubation cycle.

Although each group approached the task from a different perspective, several areas of
convergence emerged. Across all groups, participants recognized the importance of structured
onboarding processes, product development support, market validation, business model
strengthening, mentorship, financing readiness, and commercialization support.
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Figure 5: Rotich facilitating the co-design process session



These common elements ultimately informed the development of the consolidated incubation
framework presented in subsequent sections.

Group One: Structured Lifecycle Approach
Group One proposed a highly structured and sequential incubation model characterized by clearly
defined phases, timelines, milestones, and expected outputs. The group emphasized the
importance of beginning with a comprehensive assessment phase focused on evaluating the
viability of business ideas from financial, technical, market, and legal perspectives. Participants
argued that rigorous early-stage assessment would improve entrepreneur preparedness while
reducing the likelihood of investing resources in non-viable ventures.

Group Two: Ecosystem and Systems-Oriented Approach
Group Two approached the incubation framework from a broader ecosystem perspective,
emphasizing the importance of stakeholder engagement, regulatory compliance, partnership
development, and continuous learning. Participants proposed a model that distinguished
onboarding as a standalone phase and incorporated extensive attention to market research,
customer discovery, legal compliance, certification processes, and quality assurance mechanisms.
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Figure 6: Group 1 members

Figure 7: Group 2 members



One of the distinguishing features of this model was its recognition of the role played by
regulatory institutions and standards agencies in supporting innovation commercialization.
Participants emphasized that many entrepreneurs encounter difficulties when attempting to
navigate certification processes, intellectual property protection, environmental compliance
requirements, and other regulatory obligations.

The group also proposed a dedicated business model and traction phase designed to strengthen
financial planning, operational management, scaling strategies, and enterprise sustainability. This
contribution significantly enriched the overall framework by ensuring that commercialization
considerations extended beyond product development to include broader business growth and
scaling processes.

Group Three: Entrepreneur-Centered and Market-Oriented Approach
Group Three proposed a streamlined incubation pathway that placed the entrepreneur at the
center of the development process. Discussions focused on understanding entrepreneur needs,
identifying market opportunities, strengthening business capabilities, and preparing enterprises
for market engagement.

The group emphasized the importance of conducting detailed needs assessments to understand
customer requirements, market gaps, and competitive dynamics before significant investments
are made in product development. Participants argued that a strong understanding of market
realities should guide innovation processes from the outset.

In addition to product development and market validation, the group proposed a dedicated
business support phase focusing on branding, customer segmentation, financing strategies, and
market positioning. Participants noted that many entrepreneurs possess technically viable
products but lack the business capabilities required to effectively compete within dynamic market
environments.

The entrepreneur-centered nature of this model reinforced the importance of tailoring incubation
support to the evolving needs of participating enterprises while ensuring that entrepreneurial
capacity development remains central throughout the incubation process.
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Figure 8: Group 3 members



Consolidation of Group Outputs into the Final Framework
Following the group presentations, participants engaged in plenary discussions aimed at
comparing, refining, and consolidating the proposed models. Rather than selecting a single
approach, the workshop adopted a synthesis process through which the strongest elements from
each model were integrated into a unified incubation framework.

The final framework reflects the structured lifecycle approach proposed by Group One, the
ecosystem and regulatory considerations emphasized by Group Two, and the entrepreneur-
centered perspective advanced by Group Three. This process resulted in the development of a
comprehensive six-phase incubation framework comprising onboarding and entrepreneurial
readiness, ideation and needs assessment, product development and technical validation, market
validation, business model development, and commercialization and scaling.

Participants concluded that the resulting framework provides a balanced and contextually
relevant pathway capable of supporting youth- and women-led clean energy enterprises from
idea generation through to sustainable commercialization and growth.

6. DETAILED INCUBATION PROGRAMME FRAMEWORK
One of the most significant outcomes of the workshop was the development of a structured
incubation framework designed to support youth- and women-led clean energy enterprises
throughout their growth journey. The framework reflects the collective insights generated
through research findings, stakeholder consultations, and workshop deliberations.
Participants agreed that effective incubation should be viewed as a developmental pathway
rather than a collection of isolated activities. The framework was therefore structured around six
interconnected phases that collectively address the technical, entrepreneurial, financial, and
market-related needs of participating enterprises.

Phase 1: Onboarding and Entrepreneurial Readiness
The onboarding and entrepreneurial readiness phase was identified as the foundation of the
incubation process. Discussions highlighted that entrepreneurs enter incubation programmes
with varying levels of experience, technical competence, business knowledge, and organizational
readiness. Consequently, participants emphasized the importance of conducting comprehensive
assessments at the outset of the programme.

The proposed onboarding process includes participant selection, orientation activities, baseline
assessments, entrepreneurial diagnostics, and needs identification exercises. These activities are
intended to establish a clear understanding of participant profiles, strengths, challenges, and
development priorities. Participants noted that such assessments are critical for ensuring that
support interventions are responsive to the specific needs of individual enterprises.

The workshop further highlighted the importance of setting clear expectations and development
objectives during the onboarding stage. Establishing a shared understanding of programme
requirements, milestones, and expected outcomes was considered essential for promoting
participant commitment and maximizing programme effectiveness.
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Phase 2: Ideation and Needs Assessment
The second phase focuses on strengthening entrepreneurs' understanding of the problems they
seek to address and ensuring that innovations respond to genuine market needs. Discussions
revealed that many enterprises begin with promising ideas but often lack sufficient evidence
regarding customer demand, market opportunities, and user preferences.

Participants emphasized the importance of supporting entrepreneurs to engage directly with
potential customers and stakeholders during the ideation process. Activities such as customer
discovery, stakeholder consultations, market research, and problem validation were identified as
critical mechanisms for improving the relevance and viability of proposed solutions.
The workshop noted that a strong understanding of customer needs and market dynamics
contributes significantly to innovation success. By grounding enterprise development within
evidence-based needs assessments, entrepreneurs are better positioned to develop solutions
that generate value for users while addressing real-world challenges.

Phase 3: Product Development and Technical Validation
The third phase focuses on transforming ideas into viable products, services, and business
solutions. Participants observed that technical validation is particularly important within the clean
energy sector due to the need to ensure product reliability, safety, efficiency, and compliance with
regulatory requirements.

Discussions highlighted the importance of providing entrepreneurs with access to technical
expertise, testing facilities, prototype development resources, and specialized support services.
These resources were viewed as critical for enabling entrepreneurs to refine innovations and
address technical challenges before entering the market.

The workshop further recognized that technical validation contributes to reducing risk for
entrepreneurs, investors, and customers. Products that have undergone rigorous testing and
validation are more likely to gain market acceptance, attract investment, and achieve long-term
sustainability.

Participants therefore proposed that the incubation programme incorporate structured support
mechanisms relating to prototype development, product testing, quality assurance, regulatory
compliance, intellectual property management, and environmental sustainability considerations.

Phase 4: Market Validation
Market validation emerged as one of the most critical stages within the proposed incubation
framework. Discussions revealed that many entrepreneurs invest substantial resources in
developing products and technologies without adequately testing market demand, customer
preferences, purchasing behavior, and distribution channels. Consequently, numerous innovations
that demonstrate technical viability often experience difficulties during commercialization due to
weak market alignment.
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Participants emphasized that market validation should be integrated as a structured and
deliberate phase within the incubation process rather than being treated as a supplementary
activity. The workshop highlighted the importance of creating opportunities for entrepreneurs to
engage directly with potential customers, distributors, industry actors, and other stakeholders
capable of providing valuable market feedback.

Several approaches were proposed to facilitate market validation, including pilot projects, product
demonstrations, customer testing exercises, field trials, exhibitions, and stakeholder engagement
forums. These activities were viewed as important mechanisms for generating evidence regarding
product-market fit while simultaneously enabling entrepreneurs to gain practical insights into
customer needs and market expectations.

Discussions further highlighted that market validation contributes significantly to risk reduction.
By testing products and services within real-world environments, entrepreneurs are better
positioned to identify technical limitations, pricing challenges, operational constraints, and
customer concerns before making substantial investments in commercialization. This iterative
process allows enterprises to refine products, strengthen value propositions, and improve
competitiveness.

Participants also observed that evidence generated through market validation can strengthen
investor confidence and support resource mobilization efforts. Demonstrated market demand
and customer acceptance provide important indicators of commercial potential and can
significantly improve enterprise attractiveness to investors, development partners, and strategic
collaborators. As such, market validation was recognized as an essential bridge between product
development and commercialization.

Phase 5: Business Model Development
The business model development phase was designed to address a challenge frequently
identified during stakeholder consultations and project research. While many entrepreneurs
demonstrate strong technical capabilities and innovative potential, they often encounter
difficulties translating innovations into sustainable and financially viable enterprises.

Workshop discussions emphasized that successful enterprises require not only innovative
products but also robust business models capable of generating value, sustaining operations, and
supporting long-term growth. Participants therefore highlighted the need for structured support
aimed at strengthening entrepreneurial understanding of value creation, customer segmentation,
revenue generation, operational efficiency, and financial sustainability.

The deliberations underscored the importance of supporting entrepreneurs to develop clear
value propositions that align with identified customer needs and market opportunities.
Participants noted that enterprises often struggle when products are developed without sufficient
consideration of market realities or mechanisms through which value will be captured and
sustained.
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Financial management emerged as a particularly important area of focus. Discussions revealed
that limited financial planning and inadequate business management systems frequently
undermine enterprise growth and sustainability. To address these challenges, participants
proposed incorporating activities related to financial forecasting, budgeting, cash flow
management, pricing strategies, investment planning, and financial reporting within the
incubation framework.

The workshop also highlighted the importance of strengthening organizational and managerial
capacities. Enterprise growth often requires entrepreneurs to transition from informal
management approaches to more structured systems capable of supporting increased
operational complexity. Consequently, leadership development, governance structures, strategic
planning, and organizational management were identified as important components of business
model development.

Overall, the phase was viewed as critical for ensuring that participating enterprises are equipped
not only with innovative products but also with sustainable business structures capable of
supporting long-term commercial success.

Phase 6: Commercialization and Scaling
The commercialization and scaling phase represents the culmination of the incubation journey
and focuses on supporting enterprises as they transition from development to sustained market
growth. Discussions revealed that commercialization remains one of the weakest components of
many entrepreneurship support programmes despite being one of the most important
determinants of enterprise success.

Participants observed that numerous enterprises successfully navigate product development
stages but encounter significant challenges when attempting to enter markets, attract customers,
generate revenue, and secure investment. These challenges often stem from limited
commercialization experience, inadequate market networks, insufficient investment readiness,
and weak strategic partnerships.

The workshop therefore proposed that commercialization support should form a central pillar of
the incubation programme. Activities identified during discussions included market entry
planning, customer acquisition strategies, branding and marketing support, investment readiness
preparation, partnership development, and growth planning.

Investment readiness was identified as a particularly important area requiring attention.
Participants noted that entrepreneurs frequently possess innovative products but lack the skills
and documentation necessary to engage effectively with investors. Strengthening investment
readiness was therefore viewed as essential for improving access to financing and supporting
enterprise expansion.
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The discussions further emphasized the importance of facilitating connections between
entrepreneurs and strategic ecosystem actors. Partnerships with distributors, technology
providers, financial institutions, government agencies, development organizations, and private
sector actors were viewed as critical enablers of growth and scaling. Such partnerships can
provide enterprises with access to resources, expertise, markets, and networks that may
otherwise be difficult to obtain independently.

Beyond financial and commercial performance, participants highlighted the importance of
considering broader developmental outcomes when assessing enterprise growth. Enterprise
success was viewed not only in terms of revenue generation but also through contributions to
employment creation, clean energy adoption, environmental sustainability, social inclusion, and
community development. This broader perspective reflects the developmental objectives
underpinning the EVI-SICEE project and the proposed incubation programme.

Collectively, the six phases of the incubation framework were designed to provide entrepreneurs
with a structured pathway that addresses the technical, entrepreneurial, financial, institutional,
and market-related dimensions of enterprise development. Participants agreed that the
integrated nature of the framework constitutes one of its primary strengths and enhances its
potential to support sustainable enterprise growth.

7. OPERATIONALIZING THE PROGRAMME
Having developed the incubation framework, discussions shifted towards the practical
mechanisms required to support programme implementation. Participants emphasized that even
the most comprehensive framework would have limited impact without effective operational
systems capable of translating programme design into meaningful support for entrepreneurs.
The workshop identified four interrelated pillars as central to programme operationalization:
bootcamp design and delivery, mentorship and technical advisory support, market access and
partnership development, and monitoring, evaluation, and learning. These pillars were viewed as
complementary mechanisms through which the incubation framework could be effectively
implemented.

Bootcamp Design and Delivery
Participants proposed that the programme should incorporate a series of structured bootcamps
aligned with different stages of the incubation journey. Unlike conventional training programmes
that rely heavily on theoretical instruction, the proposed bootcamps were envisioned as
experiential learning platforms emphasizing practical problem-solving, peer learning, and real-
world application.
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Discussions highlighted the value of involving experienced entrepreneurs, industry practitioners,
technical experts, and ecosystem actors as facilitators. Such an approach was viewed as important
for ensuring that learning remains grounded in practical realities while exposing participants to
diverse perspectives and experiences.

The bootcamps were proposed as platforms for strengthening entrepreneurial competencies
across areas such as business development, innovation management, product design, market
validation, financial planning, leadership, and commercialization. Participants emphasized that
the content and structure of bootcamps should remain adaptable to the evolving needs of
participating enterprises.

Mentorship and Technical Advisory Support
Mentorship emerged as one of the most consistently emphasized themes throughout the
workshop. Participants observed that many entrepreneurship programmes treat mentorship as a
supplementary activity rather than as a core component of enterprise development. However,
evidence presented during the workshop suggested that continuous mentorship can significantly
influence entrepreneurial learning, decision-making, resilience, and enterprise performance.

The proposed mentorship framework was therefore conceptualized as a continuous support
mechanism operating throughout the incubation cycle. Discussions highlighted the importance of
engaging mentors from diverse backgrounds, including experienced entrepreneurs, academics,
technical specialists, investors, regulators, and industry practitioners.

Participants noted that mentorship contributes not only to technical and business development
but also to confidence building, accountability, professional networking, and exposure to growth
opportunities. As such, mentorship was viewed as a critical component of the overall incubation
experience.
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Figure 9: Alexander addressing the participants



Market Access and Partnership Development
The workshop discussions consistently highlighted market access as one of the most significant
constraints affecting the growth and sustainability of youth- and women-led clean energy
enterprises. Participants observed that many entrepreneurs successfully develop innovative
products and services but encounter considerable difficulties in accessing customers, distribution
channels, strategic partners, and commercial opportunities necessary for business expansion.

Stakeholders noted that innovation alone is insufficient to generate meaningful developmental
impact if enterprises remain disconnected from markets. Consequently, market access support
was identified as a critical operational pillar of the proposed incubation programme. Discussions
emphasized the need for structured mechanisms capable of facilitating interactions between
entrepreneurs and key market actors, including distributors, suppliers, technology providers,
investors, corporate organizations, government institutions, and development partners.

Participants proposed that the incubation programme should actively support market linkage
activities through networking events, business-to-business engagements, trade exhibitions,
innovation showcases, investor forums, and partnership development initiatives. Such platforms
were viewed as important opportunities for entrepreneurs to increase visibility, establish strategic
relationships, and explore new market opportunities.

The workshop further highlighted the importance of ecosystem partnerships in strengthening
programme effectiveness. Participants observed that no single institution possesses all the
resources and expertise required to support entrepreneurs throughout the enterprise
development journey. As a result, collaboration among universities, innovation hubs, government
agencies, financial institutions, development organizations, and private sector actors was viewed
as essential for creating a comprehensive support ecosystem.

Emphasis was placed on the role of KCA University as the host institution responsible for
coordinating partnerships and facilitating stakeholder engagement. Through strategic
collaboration, the programme is expected to leverage existing expertise, infrastructure, networks,
and resources while minimizing duplication of efforts across the ecosystem.

Discussions also underscored the importance of establishing partnerships that extend beyond
programme implementation and contribute to long-term sustainability. Strong ecosystem
partnerships were viewed not only as mechanisms for supporting entrepreneurs but also as
important foundations for institutional learning, resource mobilization, policy influence, and
programme expansion.

Collectively, these discussions reinforced the view that strengthening market access and
partnerships is fundamental to improving enterprise competitiveness, accelerating
commercialization, and enhancing the broader developmental impact of clean energy
entrepreneurship.
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8. MONITORING, EVALUATION AND LEARNING FRAMEWORK
The workshop recognized Monitoring, Evaluation and Learning (MEL) as a critical component of
programme implementation and long-term effectiveness. Participants emphasized that a robust
MEL framework is essential not only for tracking progress and measuring results but also for
supporting evidence-based decision-making, adaptive programme management, accountability,
and continuous improvement.

Discussions highlighted the need for the incubation programme to move beyond activity
monitoring and incorporate mechanisms capable of capturing both enterprise-level outcomes
and broader ecosystem-level changes. Participants noted that traditional performance
measurement approaches often focus primarily on outputs, such as the number of participants
trained, while providing limited insight into longer-term outcomes relating to enterprise growth,
innovation, commercialization, and impact.

To address this limitation, stakeholders proposed a results-oriented MEL framework aligned with
the programme's overall theory of change. The proposed framework recognizes that incubation
activities contribute to a progression of outputs, outcomes, and long-term impacts that
collectively support enterprise development and sustainable economic transformation.

8.1 Theory of Change
Participants proposed that the programme's theory of change should be based on the assumption
that providing integrated support services, including mentorship, technical assistance, market
access support, financing linkages, and entrepreneurial capacity development, will strengthen
enterprise performance and increase the likelihood of successful commercialization and scaling.
Improved enterprise performance is expected to contribute to broader outcomes including
increased employment creation, enhanced clean energy adoption, improved livelihoods,
environmental sustainability, and strengthened innovation ecosystems. The theory of change
therefore establishes a clear pathway linking programme interventions to both enterprise-level
and societal-level impacts.

Output Indicators
Participants identified several output indicators that could be used to monitor programme
implementation and immediate results. These include:

Number of entrepreneurs enrolled in the programme. 
Number of bootcamps conducted. 
Number of mentorship sessions completed. 
Number of prototypes developed and tested. 
Number of market validation exercises undertaken. 
Number of partnerships established. 
Number of investor engagement activities conducted. 
Number of enterprises completing the incubation programme. 

These indicators were viewed as useful for assessing programme delivery and participation levels
while providing early evidence of implementation progress.
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Outcome Indicators
Recognizing that outputs alone do not adequately capture programme effectiveness, participants
proposed a series of outcome indicators designed to measure changes in enterprise performance
and entrepreneurial capacity. These include:

Improvement in entrepreneurial competencies. 
Increased business management capacity. 
Enhanced investment readiness. 
Increased market access opportunities. 
Growth in enterprise revenues. 
Increased customer acquisition and retention. 
Strengthened strategic partnerships. 
Increased access to finance and investment. 

Participants emphasized that these indicators provide a more meaningful assessment of
programme effectiveness by capturing changes occurring within participating enterprises.

Impact Indicators
The workshop further identified broader impact indicators that reflect the programme's
contribution to sustainable development objectives. These include:

Employment creation among youth and women. 
Increased adoption of clean energy technologies. 
Expansion of clean energy markets. 
Improved environmental sustainability outcomes. 
Enhanced economic inclusion. 
Strengthened innovation ecosystems. 
Increased contribution of enterprises to local economic development. 

These indicators were viewed as important for demonstrating the long-term value and
developmental significance of the programme.

Learning and Adaptive Management
A key theme emerging from the discussions was the importance of embedding learning within
programme implementation. Participants emphasized that incubation programmes operate
within dynamic environments characterized by changing technologies, market conditions, policy
contexts, and entrepreneurial needs. As a result, programme success depends on the ability to
continuously learn and adapt.

The proposed MEL framework therefore incorporates structured learning mechanisms including
periodic reflection sessions, participant feedback processes, stakeholder reviews, learning
workshops, and knowledge-sharing platforms. These mechanisms are intended to facilitate the
identification of emerging challenges, capture lessons learned, and inform programme
improvements over time.
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Participants noted that learning should be viewed as a continuous and collaborative process
involving entrepreneurs, mentors, programme staff, and ecosystem partners. Such an approach is
expected to strengthen programme responsiveness while supporting innovation and continuous
improvement.

8.2 Governance and Institutional Arrangements
The long-term success of the incubation programme was recognized as being dependent upon
the establishment of clear governance structures capable of providing strategic leadership,
accountability, coordination, and oversight. Participants emphasized that effective governance is
essential for ensuring programme quality, institutional ownership, stakeholder participation, and
sustainability.

Discussions identified KCA University as the primary host institution responsible for overall
programme coordination and strategic leadership. Given its role within the EVI-SICEE project and
its existing expertise in entrepreneurship, innovation, and knowledge management, KCA
University was viewed as well positioned to provide institutional anchorage for the programme.
Participants proposed a multi-stakeholder governance structure comprising three interconnected
levels. At the strategic level, an Advisory Committee would provide overall guidance, strategic
direction, and oversight. Membership would include representatives from KCA University, ACTS,
government agencies, development organizations, financial institutions, private sector
organizations, and other relevant ecosystem actors.

At the operational level, a Programme Management Team would be responsible for day-to-day
implementation, coordination of incubation activities, stakeholder engagement, resource
mobilization, and monitoring and evaluation. The workshop emphasized the importance of
ensuring that this team possesses the technical and managerial capacity necessary for effective
programme delivery.

At the implementation level, mentors, technical experts, trainers, and ecosystem partners would
support entrepreneurs through the delivery of specialized services and capacity-building
interventions. This layered governance structure was viewed as important for promoting
accountability while ensuring effective coordination among multiple stakeholders.

Participants further emphasized that governance arrangements should remain adaptive and
responsive to changing programme needs. Regular stakeholder consultations, performance
reviews, and learning processes were therefore recommended as mechanisms for strengthening
programme effectiveness and continuous improvement.

8.3 Stakeholder Roles and Responsibilities
The workshop recognized that successful implementation of the incubation programme will
require active participation from a broad range of ecosystem actors. Participants emphasized that
no single institution possesses all the resources, expertise, and networks required to support
entrepreneurs throughout the enterprise development journey.
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KCA University was identified as the lead institution responsible for programme coordination,
stakeholder engagement, knowledge management, monitoring and evaluation, and overall
programme oversight. The institution is also expected to facilitate learning processes and provide
strategic leadership during implementation.

ACTS was identified as an important strategic partner capable of contributing expertise relating to
policy engagement, research dissemination, ecosystem strengthening, and knowledge sharing.
Participants emphasized the value of leveraging ACTS' regional networks and experience in
supporting evidence-informed development interventions.

Government agencies were viewed as important actors in creating enabling environments,
facilitating regulatory compliance, and supporting broader ecosystem development. Their
involvement was considered critical for ensuring alignment between programme activities and
national development priorities.

Innovation hubs, accelerators, and entrepreneurship support organizations were identified as
valuable partners capable of providing technical assistance, mentorship, market access support,
and entrepreneurial capacity-building services. Their practical experience in enterprise
development was viewed as a significant asset to programme implementation.

Financial institutions and investors were recognized as essential partners in addressing financing
constraints affecting participating enterprises. Participants noted that strengthening engagement
with these actors would improve investment readiness and expand access to growth capital.

Private sector organizations were identified as potential collaborators in areas such as market
access, technology transfer, product development, supply chain integration, and
commercialization support. Their participation was viewed as important for strengthening market
linkages and enhancing enterprise competitiveness.

The workshop concluded that clearly defined stakeholder roles and effective coordination
mechanisms will be critical for ensuring programme effectiveness and avoiding duplication of
efforts.

9. Resource Requirements, Risk Management and Institutional Sustainability
9.1 Risk Assessment and Mitigation Framework
The workshop discussions highlighted the importance of proactively identifying and managing
risks that may affect programme implementation and impact. Participants recognized that
entrepreneurship support programmes operate within dynamic and often unpredictable
environments characterized by financial, institutional, market, and regulatory uncertainties.
Several key risks were identified during the discussions.
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Risk Potential Effect Proposed Mitigation Strategy

Participant attrition
Reduced programme effectiveness
and lower completion rates

Strengthened participant selection,
continuous mentorship, regular
engagement and monitoring

Limited access to finance
Constrained enterprise growth and
commercialization

Investor engagement, financing
partnerships, investment readiness
support

Weak market uptake
Reduced revenue generation and
sustainability

Market validation, customer
engagement, partnership
development

Regulatory barriers
Delayed implementation and
commercialization

Early regulatory engagement and
compliance support

Resource constraints
Reduced programme quality and
coverage

Diversified funding strategies and
partnership development

Weak stakeholder coordination
Duplication of efforts and
inefficiencies

Clear governance structures and
communication mechanisms
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Participants emphasized that effective risk management should be integrated throughout
programme implementation rather than treated as a standalone activity. Continuous monitoring,
stakeholder engagement, and adaptive management were identified as important mechanisms
for mitigating emerging risks and strengthening programme resilience.

9.2 Sustainability Strategy
Sustainability emerged as a central theme across all workshop discussions. Participants
emphasized that the long-term success of the incubation programme will depend on institutional
ownership, strategic partnerships, diversified resource mobilization, and continuous stakeholder
engagement.

The workshop highlighted the importance of embedding the programme within existing
innovation and entrepreneurship structures at KCA University. Institutional integration was
viewed as critical for ensuring continuity beyond the current project cycle while strengthening
organizational commitment to programme implementation.

Participants further emphasized the need for diversified funding approaches capable of reducing
dependence on a single funding source. Potential strategies discussed included donor
partnerships, private sector engagement, grant funding, consultancy services, innovation
challenges, and collaborative resource mobilization initiatives.
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Partnership sustainability was also identified as a critical success factor. Long-term collaboration
with ACTS, government institutions, development partners, innovation hubs, financial
organizations, and private sector actors was viewed as essential for maintaining programme
relevance, expanding reach, and strengthening impact.

The workshop concluded that sustainability should be viewed as an ongoing process rather than a
final outcome. Continuous learning, stakeholder engagement, institutional commitment, and
adaptive management will therefore be critical for ensuring that the incubation programme
remains responsive, effective, and impactful over time.

10. PROPOSED IMPLEMENTATION TIMELINE
Discussions on implementation emphasized the importance of adopting a structured yet flexible
approach capable of accommodating the diverse needs and development trajectories of
participating enterprises. While participants acknowledged that enterprise growth rarely follows a
linear path, there was broad agreement that a phased implementation process would provide
entrepreneurs with a clear progression pathway while ensuring that support interventions are
delivered at appropriate stages of enterprise development.

The workshop proposed an implementation cycle spanning approximately seven to eight months,
beginning with participant recruitment, onboarding, and entrepreneurial readiness activities. This
initial phase would focus on enterprise diagnostics, needs assessments, orientation activities, and
the establishment of individual development pathways. Participants emphasized that investing
time in understanding entrepreneurs’ profiles and support needs at the outset would strengthen
programme responsiveness and improve overall effectiveness.

The second phase would focus on ideation, refinement, and needs assessment. During this stage,
entrepreneurs would be supported to deepen their understanding of customer needs, market
opportunities, and sector challenges. Activities would include customer discovery exercises,
stakeholder consultations, market analysis, and opportunity identification processes designed to
strengthen the relevance and viability of proposed innovations.

Product development and technical validation would follow, providing entrepreneurs with
opportunities to refine prototypes, undertake product testing, address technical challenges, and
strengthen compliance with relevant standards and regulations. Participants highlighted the
importance of ensuring that innovations are both technically viable and responsive to market
requirements before progressing to subsequent stages.

The market validation phase would then provide entrepreneurs with opportunities to test
products and services within real-world environments. Activities such as pilot projects,
demonstrations, customer engagement sessions, and market exposure events would enable
enterprises to gather feedback, refine products, and generate evidence of market demand.
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Following successful validation, the programme would focus on business model development,
including value proposition refinement, financial planning, operational strategy development,
leadership strengthening, and investment readiness preparation. Participants emphasized that
this phase is critical for ensuring that enterprises possess sustainable business foundations
capable of supporting long-term growth.

The final stage would focus on commercialization and scaling. Activities would include market
entry planning, investor engagement, partnership development, business expansion strategies,
and continued mentorship support. Participants noted that while commercialization represents
the culmination of the incubation cycle, enterprise support should not necessarily end at this
stage. Instead, mechanisms for continued engagement and post-incubation support should be
explored to sustain momentum and facilitate long-term growth.

Overall, the proposed timeline was viewed as sufficiently structured to provide direction while
remaining flexible enough to accommodate the varying capacities, sectors, and growth
trajectories of participating enterprises.

11. STRATEGIC REFLECTIONS AND KEY LESSONS
The workshop generated several important insights regarding entrepreneurship support,
innovation ecosystems, and enterprise development within the clean energy sector. These
reflections provide valuable lessons that extend beyond the immediate development of the
incubation framework and offer broader implications for future entrepreneurship support
initiatives.

One of the most significant lessons emerging from the discussions was that effective incubation
programmes cannot operate in isolation from the broader innovation ecosystem. Participants
consistently emphasized that enterprise growth is influenced by a complex interaction of factors
including financing, mentorship, market access, policy environments, technical support, and
institutional networks. Consequently, interventions that focus exclusively on entrepreneurial
training are unlikely to achieve sustained impact unless they are embedded within supportive
ecosystems capable of addressing these broader challenges.

A second lesson concerned the critical importance of commercialization support. Evidence
presented during the workshop demonstrated that many enterprises successfully develop
innovative products and technologies but struggle to transition from innovation to market
success. Participants observed that commercialization remains one of the weakest components of
many entrepreneurship support programmes despite being central to enterprise sustainability
and growth. This finding reinforced the need for incubation models that place greater emphasis
on market validation, customer engagement, investment readiness, and scaling strategies.

The discussions also highlighted the importance of mentorship as a continuous process rather
than a standalone intervention. Participants noted that entrepreneurs face evolving challenges
throughout their development journey and therefore require ongoing access to guidance,
expertise, and professional networks. 



Effective mentorship was viewed not only as a mechanism for strengthening technical and
business capacities but also as a means of building confidence, accountability, resilience, and
leadership capabilities.

Another important lesson related to the value of evidence-informed programme design.
Participants recognized that the incubation framework benefited significantly from the research
findings generated through the EVI-SICEE project. By grounding programme development in
empirical evidence and stakeholder experiences, the workshop was able to identify support gaps,
prioritize interventions, and develop solutions that respond to actual challenges faced by
entrepreneurs. This approach enhanced both the credibility and relevance of the resulting
framework.

The workshop further underscored the importance of inclusivity within entrepreneurship support
programmes. Participants emphasized that youth and women entrepreneurs often encounter
unique barriers relating to access to finance, professional networks, technical resources, and
market opportunities. Addressing these barriers requires deliberate programme design choices
that promote equitable participation and ensure that support mechanisms remain accessible and
responsive to diverse entrepreneurial needs.

Discussions also highlighted the significance of partnerships in supporting innovation and
enterprise growth. Collaboration among universities, innovation hubs, government institutions,
financial organizations, development partners, and private sector actors was consistently
identified as a critical success factor. Participants observed that partnerships facilitate resource
sharing, knowledge exchange, market access, and institutional sustainability while strengthening
the overall effectiveness of entrepreneurship support systems.

Collectively, these lessons reinforce the importance of adopting integrated, evidence-based, and
ecosystem-oriented approaches to enterprise development. They also provide important
considerations for future programme implementation and scaling efforts.

12. CONCLUSION AND WAY FORWARD
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Figure 10: Ntaara giving her closing remarks



The Clean Energy Incubation Programme Development Workshop represented a significant
milestone within the broader EVI-SICEE project and an important step towards translating
research evidence into practical interventions capable of supporting youth- and women-led clean
energy enterprises. Organized by the KCA University project team, the workshop provided a
platform for diverse stakeholders to collectively reflect on research findings, identify enterprise
support needs, and develop an incubation framework responsive to the realities of the clean
energy entrepreneurship ecosystem.

The workshop demonstrated that while youth- and women-led enterprises possess substantial
potential to contribute to innovation, employment creation, clean energy adoption, and
sustainable development, significant barriers continue to constrain their growth and scalability.
These barriers extend beyond access to finance and include challenges relating to market access,
mentorship, technical support, commercialization, ecosystem coordination, and regulatory
compliance. Addressing such challenges requires comprehensive and integrated support
mechanisms that accompany entrepreneurs throughout their development journey.

Through presentations, stakeholder discussions, and collaborative design exercises, participants
developed a structured incubation framework comprising six interconnected phases: onboarding
and entrepreneurial readiness, ideation and needs assessment, product development and
technical validation, market validation, business model development, and commercialization and
scaling. The framework reflects both the empirical evidence generated through the EVI-SICEE
project and the practical experiences of ecosystem actors engaged throughout the workshop
process.

Beyond framework development, the workshop generated valuable recommendations relating to
programme operationalization, mentorship systems, market access support, partnership
development, monitoring and evaluation, risk management, resource mobilization, and
institutional sustainability. These recommendations provide a foundation for future
implementation and offer strategic guidance for strengthening entrepreneurship support within
the clean energy sector.

Moving forward, participants emphasized the importance of refining the incubation framework,
strengthening strategic partnerships, mobilizing implementation resources, establishing
governance mechanisms, and developing detailed operational plans. Particular attention should
be given to embedding the programme within existing institutional structures at KCA University
while simultaneously fostering collaboration with ACTS, government agencies, development
organizations, innovation hubs, financial institutions, and private sector actors.

The workshop concluded that the proposed incubation programme has the potential to serve as
an important platform for nurturing innovation, strengthening enterprise performance,
supporting commercialization, and enhancing the contribution of youth- and women-led
enterprises to sustainable development. By combining evidence-based design, ecosystem
partnerships, and continuous learning, the programme can contribute meaningfully to enterprise
growth, job creation, clean energy adoption, and inclusive economic transformation.
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Ultimately, the workshop reaffirmed the value of collaborative and evidence-informed
approaches to programme development. The incubation framework developed through this
process represents not only a practical response to the challenges identified through the EVI-
SICEE project but also a strategic investment in the future of clean energy entrepreneurship and
innovation across the region.
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ANNEXES
WORKSHOP PROGRAMME
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